
The Determination Center
Transforming Lives, Strengthening Communities  -  Syracuse, NY

Strategic Plan 2024-2027
Our roadmap for deepening impact across Central New York.

Vision

A Syracuse where every at-risk youth is empowered to build a bright future, overcome barriers, and thrive as

confident, motivated, and active members of the community.

Strategic Priorities

1. Expand the Autism Support Center to serve 50% more families.

2. Launch the DIY Device Kit program in 10 partner schools.

3. Grow monthly recurring giving to sustain year-round programming.

4. Deepen partnerships with Syracuse University and the Syracuse City School District.

5. Open a dedicated life-skills training space for transition-age youth.

How You Can Help

Volunteer your time, become a monthly donor, partner with us, or sponsor a DIY kit for a classroom. Call (315)

396-0148 or visit thedeterminationcenter.com.

3,500
Goal: Families Served

$250k
Goal: Annual Budget

300+
Goal: Volunteers
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